
Finding & Keeping 
Your Ultimate 
Workforce 
 

Date: March 8, 2022 | 8:30 AM - 4:30 PM  

Location: 779 Church Rd. Elmhurst IL, 60126 

 
 
Class Description 

How do you build a workforce that can help your company 
succeed in a tight labor market? Today, you must do more 
than just place a job ad to get the candidates you need. And 
even once you make a hire, the expectations of employees 
have skyrocketed. Just doing the same old, same old, won’t 
get you the team you need to take your company forward. 

Finding & Keeping Your Ultimate Workforce today requires 
having a clear, multifaceted strategy that covers recruiting, 
onboarding, management, and retention. The good news is 
that you don’t have to be a large company to put these items 
into place. By focusing on a few key steps in each area, you 
can develop your company into the “employer of choice” in 
your marketplace that attracts and retains superior 
employees. Join us to find out how! 
 
 
 
Class Outline 

1. Becoming the Employer of Choice 
2. Preparing to Hire 
3. Creating Your Recruiting Process 
4. Evaluating Candidates 
5. Onboarding New Hires 
6. Managing Employees 
7. Developing & Retaining Your Team 
8. Resources & Implementation 

 

 

Chris Koch a military 
veteran, Chris has held roles as 
a Service Technician, 
Dispatcher, and as a new 
construction and residential 
retrofit Salesperson. Chris has 
managed Sales and Service 
departments and held 
positions as a Branch Manager 
and General Manager. 
 
Having worked for five 
different companies and by 
starting a company from 
scratch as a business owner, 
Chris gained a rich, diverse 
exposure to many, many ways 
of doing business – both good 
and not so good – that are the 
foundation for his knowledge 
and expertise. Chris is a “team 
building leader” who possesses 
the type of hands-on, in the 
trenches experience that BDR 
clients expect. 
 

Sign-Up Details 
Price  

 $200 
Contact 

 Mary Kletzien  
mkletzien@basesolutions.com 
 

Who Should Attend 
Owners 
Managers 
  


